rvKAMXA ORGANISATIONAL SOORECARD 201£V2011 

IDP Indcdor 

No. 

NEttioriEri KPA 

Strategic Objective 

Peifom~Bnce 

Measurable ObjectivelOutput Measure I Irtdicator 
(Unit of Measure) 

Baseline 200912010 

Actuals 

IDP2010f20U 



Responsible D^aartment 

Rnandal 

Inplic^on 

\Abrds 

Oorrments 





TargM QL 

Q2 

Q3 

Q4 






63 &121- 129 

Municipal Transformation and 
Institutional Development 

To promote sidlls developrr«nt 
tfrou^ capacity bUlding 

Approved organogram 

Coundl resolution 

1 

approved 

organo^'am for the 
previcxis year 

30Jm 



Apprcved 

Organogram 

Ccxxidl 

resduticxi 

Corporate Services 

Ria,013,77Z72 

NVA 


p6, 121-129 

Lmels of black staff errployed 
in top managerrmt 

Nintjerof bl»i< 

staff 

5 

4 

1 


1 



Corporate Services 

R620,94Z00 


These are Sec 57 

Managers. 

Employment will have 
to be female biased to 
cater for equality 

p6, 121-130 

Lo/els of black staff errployed 
in rridde mEinagement 

NitTfaer of black 

staff in rridde 

rrenagement 

5 

3 

2 

1 

1 



Corporate Services 

R474,64a00 


Employment will have 
to be female biased to 
cater for equality 

p6, 121-131 

Wbmen errployed by the 
mnidpality 

NitTiaer of women 

39 

33 

6 

2 

3 

1 


Corporate Services 

R 662,576.00 


Two of these posts 
have been included in 

the above column 

p6, 121-132 

Youth enployed by the 
mnidpality 

NlLiTiaer of youth 

52 

46 

9 

3 

4 

2 


Corporate Services 

R 1,1^316.00 


Employment will have 
to be female biased to 
cater for equality 

p6, 121-133 

Disabled staff enployed by the 
mnidpality 

Nlrriaer of staff 

1 

1 





1 

Corporate Services 

R 51,49400 


this objcBtive is already 

p63 

Annual Approved V\torkpl ace 
Skills Plan 

Date 

1 

1 

1 





Corporate Services 

R 156,000.00 



p63 

Budget Spend on V\torkplace 
Skills Plat 

Percentage Spent 


65% 

100% 

20% 

10% 

40% 

30% 

Corporate Services 

R 156,000.00 



P116-120 

Ensure internal dedson making 
processes are effident and 

Average time spent 
between an item 

tabled and dedsion 

taken 


VUthin 30 d^s 

VUthin 30 

\Mtfin 30 

VUthin 30 days 

VUthin 30 dr^ 

VUtfin 30 

Ccxpcxate services 



Will be done in house 

P116-121 

Skills Gap analysis within the 
Vlbriplace Skills Plan & 
Irrplementation of StrsCegy to 
addess skills gap 

%Strategy 

Irrplementation 

36% 

65% 

100% 

100% 

100% 

100% 

100% 

Corporate Services 



Will be done in house 

P116-121 

RecnJtment Strategy reviewed, 
to indude strate^es on 
attracting conpdent personnel 
to apply for posts, & 
Irrplemented. 

%Strategy 

Irrplementation 

15% 

85% 

100% 

22% 

78% 

0% 

0% 

Corporate Services 



this will be done in- 

house 

P116-121 

Effident docmert 

management system 

Bfident filing 
^stem inducting 
ptocedcte rrenual 

40% 

60% 

100% 

100% 

100% 

100% 

100% 

Corporate Services 



this will be done in- 

house 


FVoper utilisation and 
maintenance of mnidpal fleet 

Acccrate records 

40% 

60% 

100% 

100% 

100% 

100% 

100% 

CorporateServictes 

R 1,020,20500 



P116-121 


To feve effective Local Labour 

No. cA LLF me^ngs 

12 


100% 

100% 

100% 

100% 

100% 

Corporate Services 




p63 


M nirrise the nurrber of formal 
^evances lodged. 

Nirriserof 

grimances 

100% 

90% 

100% 

100% 

100% 

100% 

100% 

Corpcxate Services/All 



we will attend to all 
grievance. 

p63 


EAP Rocyamre 

Approved EAP 

Pdicy 

1 

nonexistance 

1 

Draft Pdic^y 

Approved Pdi^ 

Developed 

Ran 

Irrpact Reports 

Corporate Services 



will be done in house 

and referals to 
agencies 
















116-121 

Secretarial services to Comdl , 
Support Conirittees and 

Nlcrriser of me^ngs 

94 

0 

94 

100% 

100% 

100% 

100% 

Corpcxate Services: 

Adrriristralion 



Will be done In house 


Tcmaround time 


7days 

7da,s 

7d=,s 

7days 

7d“^ 

7davs 

Ccxpcxate Services: 

A±Tiristraticxi 



This is for agendas 
and minutes 

pl26 


Oient/Customer Satisfaction 
Surveys conducted 

Nirriser of surveys 
cortducted 

100% 

0% 

100% 

50% 

100% 

100% 

100% 

Ccxpcxcte Services 



Will be done In house 

pl26 

Irrplementationof BathoPele 
Rindples 

\Aibrkshoped 
prirtdples held on 
Batho F^e. 

4workshc:ps 

Docxment Available 

100% 

Iwcxtehop 

Iworkshop 

Iworkslwp 

Iworkshop 

Corpcxate Services 

Achini^TEgicxVAIL 



Will be done In house 

pi 

To ensure tfat devel opment i s 
Ltxletaken vUthin the various 
priscripts of relevant legislation in 
order to ensoLtage organized 
settlements 

IDP Review 

Dde of approval 

1 

31-IV^lO 

31-M^ 

31-M^ 

NVA 

NTA 

NIA 

Office a MW All 

R 50,000.00 

All wards 


p63 

Spatid Development 

Framework 

RevioAedSDF 

1 

approved SDF 

31-Dec 

Analysis 

Repcxt 

Appoint SP 

RevieA/SDF 

Reviewed SDF 

Ranring & Developmert 

R150.000.00 

All wards 


p57-58 

Disaster Maregement Plan 

Disaster Ran 


Yes 

Yes 

NIA 

NFA 

NTA 

NIA 

Ccxmxfiity Services 

R 700,000.00 

All wards 

this will only cover 
fire services 

p62 

Approved Md-Term 

ExperxfitLre FramaAork 

FramaAork 


Yes 

Yes 

NIA 

NIA 

NIA 

NIA 

Finandal Services 



will be done in house 

p84-85 

Da/elop Environmental 
IVbnagement Plan 

Dde 


NTA 

NTA 

NIA 

NIA 

NIA 

NIA 




Rcjvindal respcxisibilrty 

p63 

Irrplementation of Planning & 
Da/elopment Act 

%catTpliance 


NIA 

100% 

100% 

100% 

100% 

100% 

Techrical services 

R 150,000.00 


will be done in-house 

p63 

Ensuring alignment of 
prindples of LUMS and PDA 

%aligrrrent 


NIA 

100% 

100% 

100% 

100% 

100% 

Techrical services 



P129-130 


Performance IVbnagement 
Systems 

Quarterly repcxts 


Yes 

Yes 

Quarterly 

Report 

Quarterly Report 

Quarterly 

Repcxt 

Quarterly 

Repcxt 

Officte of MVi 



will be done in-house 

P129-130 

S57 Performance A^eements 

NitTberof 

ageements 

5 

5 

5 

5 




Office of MVl 




pl38 

Previous Finandal Year's 
Adopted Annual Rsport 

Resd uti CXI on the 
adoption cri Annmil 
Repcxt 


1 

1 

250cn 

NIA 


NIA 

Officte of MVi 



This is an annual 

function with a dead 
line of 25 January of 
each year 

P129-130 

Annual Performance Report 

Date 

1 

Yes 

31-Aug 





Officte of Mvi 



This is an annual 

function with a dead 
line of 31 August of 
each year 

pl28 

To promote inter-govemrrental 
relations as key to holistic 
d»/elopment of Mtartda 

Irrplementation of the 

Mndpal Tumaroind Strategy 

NaofMTAS 

Priorities 

10 

MTASisin 

existertce 

10 

3 

7 

10 

10 

Officte of Mvi 





Dde achieved 

30slin 

Yes 

30sXtl 

NIA 

31-Dec 

NIA 

300in 

Officte of Mvi 




p62 

To provide effective infomvtion 
comruii cation technology 

Ra/ia/v of Conrruii cation 

Strategy 

Dde 

31-Dec 

Yes 



31-Dec 



CcrrmjTi ty & BccxTxri c 
DevelcDpment 



will be done in-house 
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Basic Service Delivery and 
Infrastructure Development 

To ensure that 80% of Mtandia 

residents have access to basic 

services 

hkxisehdds with access to 

basic water 

Nurfserof 

hiouseholds 



District 





Tednical Services 



This is the District 

Function 


Ne/v water connections 

Nurfser of new 

cormectiarts 



District 





Tecfnical Services 



This is the District 

Function 


Nurfser of new 

cormectiorts for low 
income housing 



District 





Tednical Services 



This is the District 

Function 



hiouseholds with access to 

basic sanitation 

Nurfserof 

hiouseholds 



District 





Tednical Services 



This is the District 

Function 


Ne/v sanitation connections 

NLirfser of new 

cormectiarts 



District 





Tednical Services 



This is the District 

Function 


NuTfser of new 

cormectiarts for low 
income housing 
projects 



District 





Tednical Services 



This is the District 

Function 

p62 


hiousehol ds with access to 
electricity 

NLfTtjerof 

hiouseholds 

966 

856 

100% 

100% 

100% 

100% 

100% 

Tednical Services 



This will be based on 

the demand at that 
particular time 

p67 

IVbintenance of Street limits 

Nurfser of street 
limits maintaned 

2S0 

210 

100% 

100% 

100% 

100% 

100% 

Tednical Services 

R 50,000.00 

5 

Street lights will be 
repaired as the need 
arises 

p62-67 

Ne/v electrical connections 

NLirfser of new 

cormectiarts 

26000 

6000 

500 


150 

250 

100 

Tednical Services 

R 10,000,000.00 

3,4&10 

This is Schedule 6 
Projects 

pl20 


hiouseholds with access to 
waste disposal services 

NuTfseraf 

hiouseholds 

26000 

856 

856 

856 

856 

856 

856 

Tednical Services 

R576,00a00 

5&10 

waste is still only 
collected from Town 
& Ekhombe Hospital. 

p67 

IVbnagement of VAbste Disposal 
Site 

Ciisic mAers of 
waste disposed 


36 cubic meters 

100% 

100% 

100% 

100% 

100% 

Tednical Services 

R 389,820.00 

5&10 



Ra/ie/v of 1 ntegrtSed V\bste 
IVbnagerrent Plan 

Revio/ved Wbste 
^^rageme^t Plan 

30s3m 

Yes 

Dec-lO 


Deo-10 



Tednical Services 



this will be done in 
partneship with 
uThungulu D.M 


Na/v households with access to 
weekly waste cf sposal services 

NuTfser of new 

households 

896 

856 

40 

lO 

lO 

10 

10 

technical Services 






hiousehol ds with access to free 

basic water 

NLirfserof 

hiouseholds 











This is a District 

Function 


hiouseholds with access to free 

basic sanitation 

NLirfseraf 

hiouseholds 











This is a District 

Function 


hlousehal ds with access to free 
electricity 

Nmiseraf 

hiouseholds 


1035 

100% 

100% 

100% 

100% 

100% 

Finance Department 

R 360,000.00 




Incfgent Policy 

NLirfserof 

hiouseholds 

benelitted from Free 

Basic Service 

100% 

1035 

100% 

100% 

100% 

100% 

100% 

Rrence Depamrent 



This will be funded 
through Free Basic 
Electricity vote 

pl34 


Kilometres of tarred roads 

established 

NuTfseraf km 

25 km 

17.55km 

1.75km 

Corrplefian of 

Construction 

Construction 

conpl^on 


Tednical Services 

R 10,800,000.00 

5 

This is a Small Town 

Rehabllitatio 

Programme 

pl34 

Kilometers of gravel roads re- 
Ravelled 

NuTfserof km 


5.3km 

5km 

Construction 

Construction 

stages& 

corrpl^on 



Tednical Services 


3 


pl34 

Kilometres of gravel roads 
established 

NLirfserof km 











Roads are the 

function of the 

Provincial DoT 

pl34 

Kilometres of roads mEiinlained 

NuTfserof km 

17.55km 

17.55km 

Z3km 

Corrpletian of 

Construction 

Construction 

compl^on 


Tednical Services 

R 10,800,000.00 





Ne/v houses constructed 

NLirfser of facilities 











This is the function of 
the Department of 
Human Settlement 

p62 

To ensure that 80% of Mtandia 

residents have access to basic 

services 

IVbintenance of existing 

irtfrastnjctue 

%of operation 
budget spent 

100% 

5B% 

100% 

100% 

100% 

100% 

100% 

Ccnrrinity & BcoroTfc 
Development 

R721,24a00 



p 133-134 

Irrplementatian of Municipal 
Budgeted projects 

%achiev«Tent 
against irilestones 

100% 

70% 

100% 

100% 

100% 

100% 

100% 

Tednical Services 

R 14,872,000.00 



p 133-134 

Re^stration on MG Projects 

No. of re^stered 
Projects 

7 

5 

7 

SiJxrission 

of Business 

Plans to MG 


Reparation of 
Designs & 
Tender 

docxments 

Appointment ol 

Contractors 

Tednical Services 



Projects' approval is 
dependant on the 
registration by CoGTA 
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p73 

Local Econorric Development 

To grow the econorrv of Monda 
by promoting local 
business/entrepreneurs and 
capacitating emerging 
entrepreneixs 

Targeted spending achieved 

%achieved aganst 
BBBEE targets 

100% 

60% 

100% 

100% 

100% 

100% 

100% 

CdTTiTHTtya Ectxicxric 
Development 



Appointments of 
Service Providers will 

be based on BBBEE 

targets 

p73 

Jobs created throu0t the 
rTwidpality's LED initiatives 

Nurher of jotas 

100 

100 

100 

100 




Ccrrrixrii ty & BDononi c 
Development 




p73 

Jobs created throu^ the 
mndpality’s Capital Projects 

Nmiser of jobs 

500 

200 

240 

80 

70 

90 

0 

Cormxnity & BDoncxTic 
development 




p79 

To grow the econorrv of Mtanda 
by promoting local 
business/entrepreneurs and 
capacitating emerging 
entrepreneixs 

Rn/ie/vTouism Strategy 

Reviewed Tourism 
Strategy as part of 
the broader LED 

Strategy 

1 

there's Tocoism 

Strategy as part erf 
LED Strategy 

1 


1 



CdiTTiji ty & BDononi c 
developmert 

R50,00a00 



p82 

To promote self-sustenance 
throu^ capacitating Mtanda's 
corrmrity VMth more errphasis on 
viinerafafe ^oups 

Coooperatives Si^sport 

NuTberof 

cooperdives 


47 

40 

10 

10 

10 

10 

ConTixrity & BDonorric 
developmert 

R50,00a00 



p80 

To promote self-sustenance 
throu^ capacitating Mtanda's 
conmrity vuith more errphaa s on 
viinerafale ^oi^s 

Irrplementatian of the 
AgrioJbxal Developrrent 
Strategy 

%Achieved against 
rrilestones 

100% 

43% 

100% 

21% 

21% 

21% 

37% 

ConTixrity & BDonorric 
Development 

R 200,000.00 



p71 

Good Governance, 
ContTLnity ^rtidpation and 
V\i&rd Comrittee ^rstems 

To promote inter-govemmental 
relations as key to holistic 
dmelopment of Mtanda 

Comrunity mobilisation 

Nurber of Road 
showsllnbizo's (IDP 
& Budget) at Wfrd 
level 

3 

2 

1 


1 


1 

Ccrrrixrii ty & BDononi c 
Development 

R 150,000.00 



p71 

Comrunity Outreach 
nocparrmes 

Ncnberof 

awareness 

carrpaigns 

42 

28 

12 

3 

3 

3 

3 

Ccrrrixrii ty & BDononi c 
Development 

R 100,000.00 

All wards 

awareness campaigns 
will be done per 

Nodes (4) 

p71 

Comrunity Outreach Needs As: 

Dtee of cxxrpleticxi 
of report on needs. 


There's cxxxrLrrity 
needs assessrrent 
report which gave 

effect to IDP 

3Cklm 

30-Sep 

31-Dec 

31-IAir 

3(klLir 

ConTixrity & BDonorric 
Development 



this will be done In- 

house 

p71 

VAbrd Comrittee ^rstems 

Ncnber of me^ngs 
perVibrd 

4per year per 

4 ward comrittee 
medings are held 

4peryear 

1 

1 

1 


CdTTTLri ty & BDononi c 
Development 

R 126,000.00 



p71 

Resptxise plan to 

issues raised 

1 

No plan currently 

1 


1 



ConTixrity & BDonorric 
Development 



it will be done in- 

house 

P139-146 

IDP Representative Forum 

Ncnber of me^ngs 

Bi-annual 

1 

2 


1 


1 

Ccrrrixrii ty & BDononi c 
Development 




p62 

To enstre that Mtandia indertakes 
continous Lf>to-date financial 
management 

DRteloc nsw odides, 

(<iures and Maws where 

Ninber of polides 

laAJS develc^ped 

3By4^^&2 

)lides 

10 

5 



5 



R 110,000.00 


poi js -V. 
de- op*- : nr : -c 

p62 

RMe/vesdsting polides, 
procedaes and bylaAS 

Nurber of polides, 
procedues and 
la/\6 reviewed 

6 

10 

6 



6 


Rnarce Departrrent 

R 40,000.00 



p62 

Effective irrpiernertation ot o) 
lead Drescriots, polides, 

xccedures LjwawE. 

Percentage of 

li.M. 






100% 

Finance recenment 




p62 

To ensure that Mtandia iridertakes 
continous ^>t&date financial 
management 

Functional Internal aucft Llnit 

Annual Risk 

assessment Ran 

1 

1 

1 

1 




Office of IvIWAII 

R 220,000.00 



p62 

%achievwnent c^f 

annual internal audit 
plan 

100% 

70% 

100% 

100% 

100% 

100% 

100% 

Office of IVfvKIntemal Audit 



p62 

No. Internal Aucft 

Report 

4 

4 

4 

1 

1 

1 

1 




p62 

Irrplementatian of Risk 
management plan 

Quarterly repcxts 

4 

4 

4 

1 

1 

1 


Office of M^l'financial 

ServicesfAJI 



p62 

Aucft Comrittee inducing 
Performancte Aucft furKtions 

l.Appoirtment 
l^ers and m'nutes 

of medings 

4 

4 

4 

1 

1 

1 


Office of IvIVl 

R 240,000.00 



p62 

Anti Corruption Strategy/Fraud 
Revention Plan (Review) 

Coundl resolution 

1 

1 

1 


1 



Office of IVfvKIntemal Audit 




p62 

% awareness within 
the rruiidpaiity 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Office of MWIntemal Aucit 
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P131-136 

Financial IVbnagement 

To increase nxinicipal revenue 
throu^ soLtxl financial 
management and practices 

Cash coll ected from ojstomers 

%callectedv.s 

budget 

100% 

100% 

100% 

25% 

29% 

25% 

25% 

Rrwice Department 



this will be done in- 

house 

P131-136 

AmoLrt invoicecVbilled to 

customers 

%of services 

rendered tfat are 

billed 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Rrwice Departrrent 



this will be done In- 

house 

P131-136 

Debt coverage r^o 

Ratio 

1:1 

1:1 

1:1 

1:1 

1:1 

1:1 

1:1 

Rrwce Departrrent 




P131-136 

Outstancf ng service debtors to 

% 


40% 

60% 

60% 

60% 

60% 

60% 

Rrence Department 




P131-136 

Cost coverage ratio 

REtio 

1:1 


1:1 

1:1 

1:1 

1:1 

1:1 

Rrwce Department 




P131-136 

IVbintenance of valuation roll 

Stfsplementary 

valuation Roll 

100% 

100% 




100% 


Rrwce Department 




P131-136 

Reviv\el of property 
rates policy 


1 

1 

1 




Rrence Department 

R 100,000.00 



P131-136 

To ensure that by 2012, 50%af 
Mtanda's annual budget is revenue 

Total revenue received from 
^ants and subadies 

M=MA,Sec71 

Report 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Rrwce Department 




P131-136 

Total of ^ants and siteidies 

Percentage spent 

100% 

60% 

100% 

100% 

100% 

100% 

100% 

Rrence Departrrent 




P131-136 

Inplementatian of Credit 
Control, Debt Collection 

Quarterly reports 

100% 

20% 

100% 

100% 

100% 

100% 

100% 

Rrwce Departrrent 




p86-89 

Conrruiity&Scxaal Services 

To reduce the prevalence of 
pwerty, HVfAIDS and other 
corrmn cable deases 

RevieA;& Irrplement HV/AIDS 
Strategy to align it to LAC 
Ftogranrres 

NLrrber of HV/AIDS 

Procyan¥nes 

100% 

50% 

100% 

100% 

100% 

100% 


Ccnnxnity & BcoTKXTic 
Development 

R 60,000.00 


other relevant 

stakeholders will be 
made part to this 
programme 

p86-89 

To reduce the prevalence of 
pwerty, HVfAIDS and other 
corrmn cable deases 

To oper^orelize Local AIDS 
Comdl 

Ntniser of LAC 
Me^ngs 

4 

4 

4 

1 

1 

1 

1 

Cdrrixrii ty & Boorori c 
Development 

p56-61 


To feve functional Comrunity 
Saf^Unit 

Quarterly reports 

4 

4 

4 

1 

1 

1 

1 

Oarrixrii ty & Boorori 0 
Development 

R 700,000.00 



p93 

To promote self-sustenance 
throu^ capacitating Mtanda's 

To disserrinate information to 
MtancJ a Corrmn ty tbrou^ 

Ntniser of Rtj^ams 


7 

5 

1 

1 

1 

2 

Cormxnity & Boonorric 
Development 

R 160,000.00 



p69 


To establish Learner Licences 
arid Motor Licertsing 

appointment of two 

Ktarriners and 

installation of &n8tis 

1 

approved Business 

Plan 

Fmctianal 

DLTC 

Appointment 

of two 

exarriners 




Cdrrixrii ty & BxxTxri 0 
Development 

R452,98a00 






Installation of 

E-lslatis 








pl22 

To promote self-sustenance 
throu^ capacitating Mtanda's 
conmn'ty with more errphasis on 
vidnerable ^oups 

F^rtidpatian in Saiga Games 

NuTtser of codes 

7 

7 

7 


7 



Ccrrrixrii ty & Boorori 0 
Development 

R 300,000.00 

All wards 



To iirplernert viJnerable 
^oups procyaniTBS 

Quarterly reports 

4 

Reports are 

subrritted 

4 

1 

1 

1 


Cormxnity & Boonorric 
Developrrent 

R 380,000.00 
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PROJEa PLAN 


ACTIVITY 

5-Mar 

8-Mar 

11-Mar 

12-Mar 

19-Mar 

26-Mar 

31-Mar 

RESPONSIBLE MANAGER 

Close gaps on all scorecards for 2009/2010 








All S57 Managers 

Close gaps on all scorecards for 2010/2011 








All S57 Managers 

Finalise 2009/2010 Organisational Scorecard 








ESP 

Finalise 2009/2010 Departmental Scorecard 








ESP 

Draft Organisational Scorecard 2010/2011 (without financial 
implications) 




■ 




ESP 

Finalise 2010/2011 Organisational Scorecard 








ESP 

Finalise 2010/2011 Departmental Scorecard 








ESP 

Discussion on the 2010/2011 Budget 








All S57 Managers 

Prioritisation of IDP Project 








All S57 Managers & Udidi 

Finalise 2010/2011 Budget 








CFO 

Draft 2010/2011 IDP 








UdIdI 

Finalise 2010/2011 IDP 








UdIdI 

Compilation of SDBIP 2010/2011 








CFO & ESP 

Tabling of Draft Budget & SDBIP 2010/2011 








CFO 

Tabling of Draft IDP 2010/2011 
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GM: Planning & Development 


